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18 February 2016 
 
Dear Applicant,  
 
The Community of Democracies is pleased to issue the 2016 CD-UNITED call for 
proposals. The Community’s Using New Investments to Empower Democracies (CD-
UNITED) program is a landmark initiative that supports the efforts of civil-society 
organizations to protect and strengthen fundamental freedoms, human rights and 
other core components of democracy.  
 
This year’s call for proposals – “Democracy in Action: Expanding Civil Society Space” 
– focuses on the worrying trend of shrinking civic space that is contributing to the 
rising threat of a global democratic recession. The Community considers 
nongovernmental actors an essential part of democracy, and renews its calls for 
governments to ensure they have the conditions that enable them to participate fully 
in civic life. 
 
The Community welcomes concrete, targeted, and action oriented initiatives and 
projects addressing this year’s theme. The best ideas will be co-funded by the 
Permanent Secretariat of the Community of Democracies, with financial support from 
the U.S. government, and the other donor identified by the applicant.  
 
This document outlines application guidelines for those who wish to apply for funds 
through the CD-UNITED mechanism. The other source of funding identified by the 
applicant cannot be the U.S. government or pass-through entities providing funding 
from the U.S. government.  Applications, completed in the provided templates, will be 
accepted on a rolling basis until 31 December 2016 or when the available funds are 
exhausted.  
 
The Community looks forward to receiving your application. 
 
Sincerely,  

 
Ambassador Maria Leissner 
Secretary General of the Community of Democracies 
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List of Acronyms  
• CoD – Community of Democracies 
• CD-UNITED – Community of Democracies – Using New Investments to Empower 

Democracies  
• CS – Civil Society 
• CSO – Civil Society Organization 
• NGO – Non-governmental Organization 
• PSCD – Permanent Secretariat of the Community of Democracies  
• U.S. – United States
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Introduction 
CD-UNITED is the Community’s flagship initiative that seeks to finance projects and 
initiatives that support and strengthen democracy, promote human rights and 
fundamental freedoms, and build civil society around the globe.  
 
This year’s theme is “Democracy in Action: Expanding Civil Society Space.”  The 
strength and success of nations depend on allowing civil society to function without 
interference, and on robust engagement between governments and civil society to 
advance shared goals of peace, prosperity, and the well-being of all people. In many 
parts of the world, however, civil society’s right to open and unconstrained operation 
is curtailed, with increasing number of governments taking steps to limit the space for 
Civil Society Organizations (CSOs).  
 
The United Nations Human Rights Council (UNHRC) has taken measures to affirm the 
value of protecting and expanding the operating space for civil society. During the 24th 
UNHRC Session in September 2013, the UNHRC passed a resolution, “Civil Society 
Space,” stipulating a number of steps governments should take to foster an enabling 
operating environment for civil society at the national level. The resolution urges 
“States to create and maintain a safe and enabling environment in which civil society 
can operate free from hindrance and insecurity.” The resolution further calls on “States 
to acknowledge publicly the important and legitimate role of civil society in the 
promotion of human rights, democracy and the rule of law, and to engage with civil 
society to enable it to participate in the public debate on decisions that would contribute 
to the promotion and protection of human rights and the rule of law and of any other 
relevant decisions.” 
 
The CoD invites civil society actors to submit creative and innovative project ideas 
aimed at reverting current trends and expanding the space for civil society.  
 

Eligibility Requirements 
The applications may be submitted by: 1) non-governmental organizations, 2) non-
profit organizations, 3) public institutions, 4) private and public higher education 
entities, 5) for profit organizations, 6) unregistered organizations, or 7) public 
international organizations.   
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The inclusion of local civil society within the proposed initiatives is required. Work with 
non-profit organizations is preferred; however, there may be occasions when a for-
profit entity is best suited.  
 
Applicants should be aware that proposed projects cannot generate financial profits. 
The allowability of costs incurred by for-profit entities is determined in accordance 
with the provisions of the U.S. Federal Acquisition Regulation (FAR) at 48 CFR 30 and 
48 CFR 31.  Project income earned must be deducted from the total project allowable cost 
in determining the net allowable costs the PSCD will support with U.S. government 
funding. 
 

Application process 
To participate in the selection process, applicants are requested to complete an 
application and budget form (annex 1) along with indicators framework (annex 3). 
Applications will be accepted on the rolling basis until the funds are exhausted, and no 
later than 31 December 2016. The CD-UNITED initiative spans from February 2016 (call 
issued) to 31 July 2017 (end of program). Applications will be assessed on “first come, 
first served” basis. As funds are limited, applicants are encouraged to apply without 
delay.   
 
A proposed project should meet the following formal requirements (criteria):   
• Directly address the theme “Democracy in Action: Expanding Civil Society Space”;  
• The applicant may request co-financing of up to USD $60,000. The applicant is 

responsible to secure co-funding from another source (donor) other than the U.S. 
government or a pass-through entity providing funds from the U.S. government; 

• Proposals are complete - all proposal components are elaborated: background and 
justification, main objectives, activities planned, expected results, project 
sustainability, brief methodology and reporting, risks analysis, and project’s 
alignment to organization’s visions; incomplete proposals will not be considered 
until the missing information is provided;  

• The proposal is submitted by 31 December 2016 and the project’s implementation 
falls within the program’s duration: from February 2016 to 31 July 2017; 

• Applications are completed in English.
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In addition to the above criteria, the project should: 
• be action-oriented with clear objectives and well-defined activities; innovative 

elements are introduced; the project brings added value; 
• define realistic indicators and targets; 
• have a realistic timeline – all activities are diligently planned; 
• identify potential obstacles for the project’s implementation and appropriate 

mitigation measures (risk analysis); 
• be a part of organization’s larger strategic plan.  
 
The selected organizations will be requested to present evidence of the existence of co-
funding (letter from the donor). Awardees will also be required to adhere to U.S. 
government requirements, including U.S. government regulations found in 2 CFR 
200/600 (links below) and the U.S. Department of State Standard Terms and 
Conditions. Non-compliance with the terms and conditions of the award agreement 
may jeopardize grantees’ ability to receive the project final payment and funding in the 
future. 
 

• http://tinyurl.com/nxawgds 
• http://tinyurl.com/hajbmlh 
• http://tinyurl.com/hhukgmr 

 
Activities that typically will not be considered competitive include:  
• The provision of large amounts of humanitarian assistance;  
• English language instruction;  
• Development of high-tech computer or communications software and/or 

hardware;  
• Purely academic exchanges or fellowships;  
• External exchanges or fellowships lasting longer than six months;  
• Off-shore activities that are not clearly linked to in-country initiatives and impact;  
• Theoretical explorations of human rights or democracy issues, including programs 

aimed primarily at research and evaluation;  
• Micro-loans or similar small business development initiatives;  
• Activities that go beyond an organization’s demonstrated competence, or fail to 

provide clear evidence of the applicant’s ability to achieve the stated impact;  
• Initiatives directed towards a diaspora community rather than current residents of 

targeted countries.  
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Assessment process  
 
Assessment will be conducted on the “first come, first serve” basis, meaning that the 
applications will be evaluated based on the submission timing. The applications with 
critical information missing (e.g. budget) will not be taken further until the missing 
information is provided. 
 
The assessment process will be conducted internally by the “selection panel” 
composed of the PSCD’s unit of programs and the donor. To ensure transparency and 
fairness, the same assessment criteria will be applied across the board.  
 
Applicants may be required to produce additional clarifications and documentation, if 
needed.  
 
The assessment process for a single application is expected to average three weeks. 
Successful applicants will be notified via email and invited to a kick-off and exit 
conference call, to be held by PSCD.  
 
The “selection panel” will assess proposals by assigning 1-5 points to each of the 
following set of criteria statements: 
 
• The extent to which the proposal addresses the call’s theme and brings added value;   
• Clarity of objectives and actions; project’s innovativity; 
• Organization’s previous experience; 
• Project costs’ relevance (budget); 
• Clarity of indicators and feasibility of targets; 
• Prospects for successful implementation – feasibility of the work plan, budget 

adequacy (adequate financial resources allocated) and risk identification; 
• Organizational resources - the experience of a person overseeing the 

implementation of the project.  
 
An additional one point shall be considered for projects that: 
• promotes the Community’s mission, activities and objectives;  
• encourage inclusiveness; 
• enhance gender equality; 
• have strong prospects of sustainability beyond the project duration; 
• The project represents good value for money 
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Awarded organizations will be obliged to produce quarterly reports in the template 
provided (Annex 2). The report must be submitted to the PSCD by the 10th of the month 
following the end of the reporting period.  
• Reporting period 1 (January–March) 
• Reporting period 2: (April-June) 
• Reporting period 3: (July-September) 
• Reporting period 4: (October-December) 
 

Contact Information 
You may contact the PSCD Projects Unit by sending an email to cdunited@community-

democracies.org  
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Annex 1: Application form for 2016 CD-UNITED call for proposals 
 
Please complete all four sections of this application form. For an application to be 
considered, all fields need to be completed (font Calibri 12) and the application along 
with indicators framework be sent to cdunited@community-democracies.org. 
 
The applicant is obliged to fulfil the eligibility criteria set forth in the call for proposal 
– please refer to the CoD’s website (https://www.community-
democracies.org/Working-for-Democracy/Initiatives/CD-UNITED).  
 
Applications will be assessed on the rolling basis, and no later than January 2017.  
 
1. APPLICANT INFORMATION  

 
Organization’s name  
Sector/area of 
operations 

 

Location  
(country) 

 

First time/recurring 
applicant (Y/N) 

 

Head of organization  
(title, name, contact 
information)  
 
and  
 
Focal point contact 
person / project 
coordinator (title, 
name, contact 
information and CV) 

 

Previous experience  
(project title, 
duration and budget) 

 

Partner(s)  



 

 11 

 
2. BASIC PROJECT INFORMATION 
Title of the project 
 

 

Geographical 
coverage 
(please list 
country(s) where the 
project is to be 
implemented) 
 

 

Project 
beneficiary(s)  
 
 

 

Project summary  
(up to 300 words) 

 
 
 
 
 

Requested grant 
amount (in USD) 
 

 
 

 
3. INDICATIVE BUDGET* 

Personnel cost 
(project 
management cost) 

 

Operational cost 
(activities-related 
expenses) 
 

 

Other cost 
(communications, 
consultants etc.) 

 

Total requested 
amount 

 

 
*Detailed budget to be prepared in a separate budget template 



 

 12 

PROJECT FULL DESCRIPTION 
Background and justification (up to 600 words) 

 
 
 
 

 
Objectives (up to 350 words) 

 
 
 
 

 
Activities planned (up to 600 words) 

 
 
 
 

 
Expected Results (up to 350 words) 

 
 
 
 

 
Sustainability (up to 300 words) 

 
 
 
 

 
Brief methodology and reporting (up to 350 words) 
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Explain how the project fits into a larger strategic plan of your organization (up to 200 
words) 
 

 

 

 

 

 

Risk analysis and mitigation measures 

 

 

 

 



 

 14 

Annex 2: Quarterly Report template  
 
                                                           
 
 
 
 
 
 
 
 
 
 
 
 
QUARTERLY REPORT:  [insert reporting quarter]  

BY 

[insert name of your organization]  

[insert reporting period dates]  

 

 

  

 
Organization’s logo to 

be inserted here, 
(if applicable) 
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Contents  

1. Summary  

2.  Activities carried out in the reporting period  

3. Progress evaluation  

4. Constraints to project implementation  

5.  Conclusions  

 
Annexes: 

1. [insert annex name and number] 
2. [insert annex name and number] 
3. [insert annex name and number] 
4. ... 

 
Project key facts:  
Project title: [insert here] 
Geographical coverage: [insert here] 
Project management site: [insert here] 
Target group(s): [insert here] 
Project period and duration: [insert here] 
Expenditures during the reporting period: [insert here]  
Total project expenditures to date: [insert here] 
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Acronyms:  
 [insert list of acronyms here: continue on the next page if necessary] 
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1. Summary 

 
[in this part of the report please summarize all the information provided in the report; 
provide concise information about the project, including background information, 
beneficiary(s), global objective, timeframe, and relevant information from the 
reporting period, max 300 words] 
 
Throughout the document please use 12 point Times New Roman font, single-spaced.  
 
2. Activities carried out in the reporting period 

 
[in this section please briefly describe activities carried out in the reporting period; 
what activity(ies), when carried out, who participated, what was the purpose, how it 
was implemented etc.] 
 
3. Progress evaluation  

 

[in this section of the report please describe progress made in the reporting period, 
explain how the activities reflect progress toward achieving objectives, including 
meeting benchmarks/targets as set in the M&E plan; when appropriate provide 
qualitative and/or quantitative data; please elaborate, if applicable, on any success 
stories, tangible impacts] 
 
4. Constraints to project implementation 
 
[in this section, please report on any problems/constraints encountered in the 
reporting period; describe mitigation measures taken to address the 
problems/constraint; explain delays and provide updated work-plan; provide reasons 
why established goals were not met] 
 
5. Conclusions 

 
[elaborate the conclusions in no more than 300 words] 
 
Annexes  

 
[please attach to the report relevant supporting documentation and products related to 
the project activities such as articles, meeting lists and agendas, participant surveys, 
photos, manuals, etc.]  


